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WHAT DID WE ALREADY APPROVE!?

During the council summit on 9/2/16, we
approved:

Values and Visions Statements

Goals, Objectives, and Strategies

Implementation Plan Grid




WHAT IS IMPORTANT IN THE FULL
DRAFT

Major components in the full draft:
Needs Assessment
Epidemiological Profile
Our Care Continuum,
Narratives from Input Groups
Resource Inventories
Monitoring & Improvement Plan

Proposed work group to monitor plan and provide
presentations to stakeholders through 2021.




WHAT ARE WE ASKING YOU TO DO
TODAY?

We would like to request a MOTION to approve the
the 2017-2021 San Francisco, Marin, San Mateo
Integrated HIV Prevention & Care Plan in its entirety.




THANK YOU!
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