A.c.2017-2021 ACTION PLAN IMPLEMENTATION GRID

The chart below outlines the specific timeframes, responsible bodies, and monitoring strategies for the
2017-2021 Integrated HIV Prevention and Care Plans. Details on the overall Plan monitoring process are

contained in Section lll. Below.

Goal # 1: Reduce New HIV Infections in the San Francisco Region

Objective # 1.1: By December 31, 2021, increase the percentage of people living with HIV who know
their serostatus to at least 96%.

1.1.1 Continually
investigate and

analyze projected San Francisco HIV Ongoing
HIV-infected All 1/1/17 -12/31/21 Epidemiology epidemiology
. . Section reporting
populations in San
Francisco.
1.1.2 Develop and
implement strategies
to empower Marin
and San Mateo
Ccigntlfs tofc;‘nt.jluct San Francisco HIV Reports to
ziv;ml-ﬁ\/e-?nofect:g Epidemiology Planning Council
. . All 1/1/17 -12/31/21 Section on inter-county
populations in order ) ) -
to develop a region- Marin and San capacity building
wide projection of Mateo Counties activities
the percentage of
persons who know
their serostatus by
December 31, 2021.
1.1.3 Conduct
annual community
engagement
activities designed San Francisco Minutes and
to track the impact HIV Community summaries of
of HIV testing Planning Council input collected
programs and All 1/1/17 -12/31/21 Marin, San by Planning
identify HIV testing Francisco, and Council and the
needs, barriers, San Mateo three jurisdiction
opportunities, and Counties counties
new approaches in
the San Francisco
region.
Minutes of
) San Francisco Planning Council
1.1.4 Contmually HIV Community and Cougncil
assess, P”Z”t'ze' Planning Council committee
;:nrlgr?wts{: :e\/: Hiv Marin, San meetings
testing expansion Al VAT -12/31/20 Francisco, and Ongoing reports
activities such as San Mateo to Planning
. > Counties Council from the
those described in P
the Plan. Getting to Zero three jurisdiction
Initiative counties and

Getting to Zero
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Objective # 1.2: By December 31, 2021, reduce the number of annual new HIV diagnoses by at least 50%.

1.2.1 Conduct
ongoing review of
region-wide HIV

widespread condom
availability, and other
activities described in
the Plan.

epidemiological Marin, San Ondoi
data and regularly Francisco, and ngoing
. All 1/1/17 -12/31/21 epidemiology

summarize and San Mateo -
discuss data with the Counties reporting
merged San Francisco
HIV Community
Planning Council.
1.2.2 Conduct
annual community
engagement
activities designed San Francisco Minutes and
to assess the impact HIV Community summaries of
of HIV prevention Planning Council input collected
programs and All 1/1/17 -12/31/21 Marin, San by Planning
to identify HIV Francisco, and Council and the
emerging prevention San Mateo three jurisdiction
needs, barriers, Counties counties
opportunities, and
approaches in the
San Francisco region.
1.2.3 Continually
assess, prioritize,
initiate, and/or Minutes of
promote expanded San Francisco Planning Council
non-blomeqlcal HIV Community and Council
HIV Pr.ever]tlolnd' Planning Council committee
public education Marin, San meetings
campaigns All 1/1/17 -12/31/21 Francisco, and Ongoing reports
individual alnd group- San Mateo to Planning

: Counties Council from the
level behavioral R
interventions, and Getting to Zero three !urlsdlct|on

Initiative counties and

Getting to Zero
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Objective # 1.3: By December 31, 2021, increase the utilization of pre-exposure prophylaxis (PrEP)
and post-exposure prophylaxis (PEP) among high-risk HIV-negative persons by at least 50%, based on
baseline data to be identified over the course of the Plan.

1.3.1 Continually
review PrEP and
PEP utilization and

. Marin, San .
resources in the San ! Ongoing
. . Francisco, and . ;
Francisco region and All 1/1/17 -12/31/21 epidemiology
San Mateo .
expand the accuracy, - reporting
R Counties
scope, and reliability
of PrEP and PEP
utilization data.
1.3.2 develop a
system to include
data on PrEP and
PEP utilization and .
. . Marin, San .
populations in regular F ! d Ongoing
HIV epidemiological All 1/1/17 -12/31/19 rancisco, an epidemiology
. . . San Mateo .
reporting, including . reporting
. . . Counties
potentially including
PrEP use in the
region's HIV Care
Continuum.
Minutes of
San Francisco i i
1.3.3 Cont.inL.Ja‘\IIy HIV Community z:]adnggl?n(éﬁunc”
9§:feis, prlg;ltlze, Planning Council committee
glrlolric?’é:;rEgrand Marin, San meetings
PEP expansion All 1/1/17 -12/31/21 Francisco, and Ongoing reports
s San Mateo to Planning
activities such as Counti o\ f h
those described in OU"" les Counq rom the
the Plan. Getting to Zero three jurisdiction
Initiative counties and

Getting to Zero
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Goal # 2: Increase Access to Care and Improve Health Outcomes for Persons Living with HIV in the
San Francisco Region

Objective # 2.1: By December 31, 2021, increase the percentage of annual newly diagnosed persons linked
to HIV medical care within one month of HIV diagnosis to at least 90%.

2.1.1 Continually
assess and report
rates of linkage to Marin, San .
HIV medical care for Francisco, and Ongoing
- All 1/1/17 -12/31/21 ' epidemiology
newly diagnosed San Mateo .
persons with HIV Counties reporting
across the three-
county region.
Minutes of

San Francisco Planning Council
2.1.2 Continually HIV Community and Council
assess, prioritize, Planning Council committee
initiate, and/or Marin, San meetings
promote effective All 1/1/17 -12/31/21 Francisco, and Ongoing reports
HIV linkage activities San Mateo to Planning
such as those Counties Council from the
described in the Plan. Getting to Zero three jurisdiction

Initiative counties and

Getting to Zero
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Objective # 2.2: By December 31, 2021, enhance critical HIV care retention and adherence-outcomes

along the HIV Care Continuum as follows:

Sub-Objective # 2.2.A: increase the percentage of all persons living with HIV - including persons

unaware of their HIV infection - who receive at least 1 CD4 or viral load test in a 12-month period to at

least 85%.

Sub-Objective # 2.2.B: By December 31, 2021, significantly increase the percentage of persons living

with HIV who fall out of care and are successfully re-linked to care within 90 days.

Sub-Objective # 2.2.C: By December 31, 2021, increase the percentage of all persons living with HIV -

including persons unaware of their HIV infection - who are virally suppressed to at least 75%.

Sub-Objective # 2.2.D: By December 31, 2021, increase the percentage of newly diagnosed persons

living with HIV who are virally suppressed within 12 months of diagnosis to at least 80%.

2.2.1 Continually
track and report
rates of HIV care
retention, re-linkage, Marin, San .
and viral suppression Francisco, and : Oqgomg
for all persons livin All 1/1/17 - 12/31/21 San Mat ! epidemiology
p g an Mateo .

with HIV across the Counties reporting
region, including
baseline rates as
appropriate.
2.2.2 Conduct
an annual needs
assessment,
prioritization, and
allocation process
designed in part to « Minutes of
identify, expand, San Francisco Planning C il
change, and/or . g -ouncl

. All 1/1/17 -12/31/21 HIV Community and Council
continue Ryan Planning Council committee
White Part A and 9 .
B-funded activities meetings
that increase rates of
HIV care retention,
re-linkage, and viral
suppression in the
San Francisco region.

. e Minutes of
2.2.3 Cont‘lnl'ngly San Francisco Planning Council
‘as's.ess, prIOFItIZe, HIV Community and Council
initiate, an:c::c/or' Planning Council committee
re-linkage, and All 1/1/17 -12/31/21 Francisco, and . Ongo|ng reports
medication San Mateo to Planning
s Counties Council from the
adherence activities . P,
such as those G‘et‘tln'g to Zero three !urlsdlctlon
described in the Plan. Initiative counties and
Getting to Zero
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Objective # 2.3: By December 31, 2021, increase the percentage of Ryan White-funded clients living
with HIV who are stably housed to at least 80%.

2.3.1 Continually
track and report the

housing status of Marin, San . Ongoing
low-income persons Francisco, and . .
with HIV who are All 1/1/17 -12/31/21 San Mateo ep|dem|o|ogy
receiving Ryan White- Counties reporting
funded services
across the region.
2.3.2 Conduct
an annual needs
assessment,
prioritization, and
allocation process . Minutes of
;:Ideesrl]%rf\;derpzmt to San Francisco Planning Council
change' and/or ' All 1/1/17 -12/31/21 HIV Community and Council
2 . Planning Council committee
continue Ryan White .
Part A and B-funded meetings
activities related to
housing stabilization
and retention in the
San Francisco region.
e Minutes of

. San Francisco Planning Council
2.3.3 Continually HIV Community and COL?I’\C“
assess, prioritize, Planning Council committee
|n|t|ateJé an;ﬂf/ort. Marin, San meetings
Eﬁ?/n:\guesi?]gescug/;ort All 1/1/17 -12/31/21 Francisco, and « Ongoing reports
activities such as San Mateo to Planning
those described in Counties Council from the
the Plan. Getting to Zero three jurisdiction

Initiative counties and

Getting to Zero
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Objective # 2.4: By December 31, 2019, cure hepatitis C among all persons living with HIV.

2.4.1 Identify,
track, support,
and promote
collaborative

responses to achieve
an end to hepatitis C
among persons with
HIV by the end of
2019.

San Francisco End
Hep C Initiative

o Marin, San .
activities to Francisco. and Ongoing reports
dramatically San Mateo to Planning
increase hepatitis All 1/1/17 - 12/31/19 Counties Council from the
C testing, referral, . three jurisdiction
and treatment in HIV San Francisco End counties
clinic settings and Hep C Initiative
among all persons
living with HIV in the
region.
2.4.2 Continually track
hepatitis C infection
and treatment rates Marin. San
among persons living Franci'sco and Ongoing reports
with HIV and enhance San Mateo to Planning
programmatic All 1/1/17 -12/31/19 Counties Council from the

three jurisdiction
counties

Objective # 2.5: By December 31, 2021, increase the number of preliminarily diagnosed HIV-positive
persons linked to the San Francisco RAPID program (Rapid ART Program Initiative for HIV Diagnoses)

program by 30%.

2.5.1 Continually track
utilization of the RAP-
ID program, including
establishing a baseline
of program utilization

San Francisco

Ongoing reports
to Planning
Council from the

in early 2017 and Al VAT -12/31/2 Eegﬁétkrrezr;:hof San Francisco
monitoring efforts to “ Department of
increase knowledge of Public Health
and expand referrals
to the program.
2.5.2 Identify, track,
support, and promote
collaborative activities Ongoi +
to increase knowledge San Francisco ) néJIOIng reports
and utilization of the Department of C° ar!r]ing "
San Francisco RAPID All 1/1/17 - 12/31/21 Public Health ounciiirom the
. . . San Francisco
program, including Marin and San
. . Department of
supporting efforts to Mateo Counties :
; Public Health
expand funding for the
RAPID program where
needed.

96




A.c.2017-2021 ACTION PLAN IMPLEMENTATION GRID

Goal # 3: Reduce HIV-Related Disparities and Health Equities in the San Francisco Region

Objective # 3.1: By December 31, 2021, significantly increase levels of care linkage, retention, and viral
suppression among persons 50 and older with HIV.

3.1.1 Continually

track and report .

rates of care linkage, Persons 50 and Older :z::gi’sscin and Ongoing

retention, and viral with HIV 1/1/17 -12/31/21 San Mateo eplderplology

suppression among Counties reporting

persons 50 and older

with HIV.

3.1.2 Conduct

an annual needs

assessment,

prioritization, and

allocation process

'deS|g.ned in part to Minutes of

identify, expand, . . .

change, and/or Persons 50 and Older San Francisco Planning Council
R . . 1/1/17 -12/31/21 HIV Community and Council

continue Ryan White with HIV Planning C i it

Part A and B-funded g ~-ounct committee

activities that meetings

increase rates of care

linkage, retention,

and viral suppression

among persons 50

and older with HIV.

3.1.3 Continually Minutes of

assess, prioritize, San Francisco Planning Council

initiate, and/or HIV Community and Council

promote effective Planning Council committee

linkage, retention, Marin, San meetings

and medication Persons'SO and Older 1/1/17 -12/31/21 Francisco, and Ongoing reports

L with HIV )

adherence activities San Mateo to Planning

among persons Counties Council from the

50 and older with Getting to Zero three jurisdiction

HIV such as those Initiative counties and

described in the Plan. Getting to Zero
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Objective # 3.2: By December 31, 2021, significantly increase the percentage of persons of color, wom-

en,and transfemale individuals with HIV who are linked to care, retained in care, and achieve viral suppres-

sion within 12 months of diagnosis.

3.2.1 Continually
track and report
rates of care linkage,

HIV such as those
described in the Plan.

retention, and Persons of Color, e Marin, San .
viral suppression Women, and Francisco, and * Ongoing
! 1/1/17 -12/31/21 ! epidemiology

among persons Transfemale San Mateo .
of color, women, Individuals Counties reporting
and transfemale
individuals living with
HIV.
3.2.2 Conduct
an annual needs
assessment,
prioritization, and
allocation process
designed in part to
identify, expand,
change, and/or p e Minutes of

. ersons of Color, . . .
continue Ryan Women. and ¢ San Francisco Planning Council
White Part A and ! 1/1/17 - 12/31/21 HIV Community and Council

S Transfemale . . .

B-funded activities Indivi Planning Council committee

. ndividuals .
that increase rates meetings
of care linkage,
retention, and viral
suppression among
HIV-infected persons
of color, women,
and transfemale
individuals.
3.2.3 Continually
assess, prioritize, e Minutes of
initiate, and/or e San Francisco Planning Council
promote effective HIV Community and Council
linkage, retention, Persons of Color Planning Council committee
and medication Wornen. and ! e Marin, San meetings
adherence activities Transfell'nale 1/1/17 -12/31/21 Francisco, and « Ongoing reports
among people Individuals San Mateo to Planning
of color, women, Counties Council from the
and transfemale + Getting to Zero three jurisdiction
individuals living with Initiative counties and

Getting to Zero
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Objective # 3.3: By December 31, 2021, significantly increase the percentage of persons who inject drugs
(PWID) - including MSM who inject drugs - who are linked to care, retained in care, and achieve viral

suppression within 12 months of diagnosis.

3.3.1 Continually
rack and repor .
1r:a;ies 2f gafepfi)nr(age . Marin, San e Ongoing
- N Persons who Inject Francisco, and . .
retention, and viral D 1/1/17 - 12/31/21 San Mat epidemiology
suppression among rugs an mateo reporting
L : Counties
persons living with
HIV who inject drugs.
3.3.2 Conduct
an annual needs
assessment,
prioritization, and
allocation process
designed in part to
identify, expand, e Minutes of
change, and/or Persons who Iniect San Francisco Planning Council
continue Ryan White Druds ) 1/1/17 - 12/31/21 HIV Community and Council
Part A and B-funded 9 Planning Council committee
activities that meetings
increase rates of care
linkage, retention,
and viral suppression
among HIV-infected
persons who inject
drugs.
3.3.3 Continually e Minutes of
assess, prioritize, San Francisco Planning Council
initiate, and/or HIV Community and Council
promote effective Planning Council committee
linkage, r'ete'ntion, Persons who Inject Marin., San meetiﬁgs
and medication 1/1/17 - 12/31/21 Francisco, and « Ongoing reports
adherence activities Drugs San Mateo to Planning
among persons living Counties Council from the
with HIV who inject Getting to Zero three jurisdiction
drugs such as those Initiative counties and
described in the Plan. Getting to Zero

99



A.c.2017-2021 ACTION PLAN IMPLEMENTATION GRID

Goal # 4: Achieve a More Coordinated Response to the HIV Epidemic in the San Francisco Region

Objective # 4.1: By December 31, 2021, establish a stronger and more seamless HIV prevention and care
partnership linking Marin, San Francisco, and San Mateo Counties.

4.1.1: Establish a
formal or informal
task force or work-
ing group of the

San Francisco HIV
Community Planning
Council to identify
potential points of
expanded interaction
and collaboration

¢ San Francisco HIV

Minutes of Plan-
ning Council and

augment activities

as needed to achieve
the goal of a stronger
and more seamless
three-county part-
nership.

e Marin, San Fran-
cisco, and San
Mateo Counties

between the three Al 1AA7 -1/ Epidemiology Council commit-
. . Section .

counties along with tee meetings

activity areas in

which technology

transfer and tech-

nical assistance

could help build HIV

prevention and care

capacity across the

region.

4.1.2: Present rec-

ommendations on

expanded HIV collab-

oration and techni- . San Francisco HIV Reports to '

cal support to the . . Planning Council

San Francisco HIV Epidemiology i -

: . All 7117 -711/18 Section on inter-county
Community Planning . capacity building
Council and create * Marinand San recommenda-
an action plan for im- Mateo Counties tions
proving collaboration
and mutual support
and achieving goals.

4.1.3: Continually im-

plement, track, and Minutes of Plan-
report outcomes of ning Council and
inter-county capacity e San Francisco Council commit-
building activities HIV Community tee meetings
and modify and Al 7/1/18 - 12/13/21 Planning Counci Reports to

Planning Council
on inter-county
capacity building
recommenda-
tions
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