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WHY DID WE HAVE AN INTEGRATED HIV
PREVENTION & CARE PLAN!?

March — July 2014
HRSA/HAB Workgroup and CDC/DHAP Workgroup Integrated SCSN/Comprehensive Plan Discussions

July 8-9, 2014
NASTAD/CDC/HRSA Integrated Data & Integrated SCSN/Comprehensive Plan Consultation Meeting

August 2014
HRSA/HAB Workgroup and CDC/DHAP Workgroup Reconvene

Early Spring 2015
Draft guidance outline to key national and federal partners for review and comment

June 2015
Release New HRSA/HAB CDC/DHAP Guidance on Integrated HIV Prevention and Care Plan

September 30, 2016

Integrated HIV Prevention and Care Plan Due



WHAT HAS THE INTEGRATED PLAN
WORKGROUP COMPLETED TO DATE?

January-February 2016: Work Group Formed
March-May 201 6: Input Groups Completed
June 2016:Workgroup Working Retreat

June-July 2016: Development of Goals, Objectives,
Strategies

August 201 6: Finalization of Goals and Objectives via
Integrated Plan Work Group and Steering
Committee




INTEGRATED PLAN “INPUT GROUPS”

San Francisco AIDS
Foundation 50 Plus
Network

SF AIDS Foundation

1035 Market St., 4th
Floor, SF 94103

Joint Work Group on Hel
50 and Older Group oup 25 Van Ness Ave., SF Monday, April |1
HIV and Aging 94102
SFAF

Tuesday, April 27

San Mateo Medical

Care Council
Community Forum

Health and Human
Services

3240 Kerner Blvd., Room
110, San Rafael 94901

San Mateo HIV Providers San Mateo County Center / Edison Clinic Thurs. May 12
Group Health Dept. 229 W. 39th Ave, » ay
San Mateo 94403
San Francisco AIDS SFAF
Foundation Freedom SF AIDS Foundation 1035 Market St., 4t Friday, May 13
Friday Group Floor, SF 94103
San Francisco A SFDPH
Transgender Advisory SF Department of Public 25 Van Ness Ave., SF Tues, May 17
Health
Group 94102
Planning Council SFDPH
PLWHA Advocacy Shanti 25 Van Ness Ave., SF Weds, May 18
Group 94102
Marin County HIV/AIDS |  Marin Co. Dept. of ';';"I'I‘nc“ 2‘*::‘“ =
eliness -ampus Weds, May 18

Woard 86 Clinicians Lunch

San Francisco General
Hospital

SFGH Ward 86, 1001
Potrero, San Francisco
94110

Friday, June 3

Shanti Women'’s Input
Group

Shanti

730 Polk St., # 3, San
Francisco 94109

Monday, June 6

Latino English / Spanish

Mission Neighborhood

Input Group

Health Center

240 Shotwell St., San
Francisco 94110

Monday, June 20




WHAT DO WE HAVE TODAY?

Values and Visions Statements

Eight (8) Value Statements and Eight (8) Vision Statements

Goals, Objectives, and Strategies
Four (4) Goals
Corresponding Obijectives for each Goal

Corresponding Strategies for each Objective

Implementation Plan Grid
Detail is provided on how each strategy will be implemented as an activity.

Populations targeted, timeframe, responsibilities, and monitoring strategies
are detailed




HIGHLIGHTS: GOALS

The Goals in our Integrated Plan are in alignment with the National HIV/AIDS

Strategy

Reduce New HIV Infections

Reduce New HIV Infections in the San
Francisco Region

Increase Access to Care and Improve Health
Outcomes for Persons Living with HIV

Increase Access to Care and Improve Health
Outcomes for Persons Living with HIV in the
San Francisco Region

Reduce HIV-Related Disparities and Health
Equities

Reduce HIV-Related Disparities and Health
Equities in the San Francisco Region

Achieve a more coordination national
response to the HIV epidemic

Achieve a More Coordinated Response to
the HIV Epidemic in the San Francisco Region




HIGHLIGHTS: OBJECTIVES - HOW DO WE
COMPARE TO NATIONAL AND STATE TARGETS?

By December 31,2021, increase the percentage of people living with HIV who know their
serostatus to at least 96%. [National Target: 90%. State Target: 95%]

By December 31,2021, reduce the number of annual new HIV diagnoses by at least 50%.
[National Target: 25%. State Target: 50%]

By December 31,2021, increase PrEP use among high-risk HIV-negative persons by at least
50%, based on baseline data to be identified over the course of the Plan. [National Target:

None. State Target: Increase the number of Californians at high risk for HIV who are on
PrEP to 60,000.]

By December 31,2021, increase the percentage of annual newly diagnosed persons linked to
HIV medical care within one month of HIV diagnosis to at least 90%. [National Target: 85%.
State Target: 85%]

By December 31,2021, increase the percentage of all persons living with HIV - including
persons unaware of their HIV infection - who receive at least | CD4 or viral load test in a
|2-month period to at least 85%. [National Target: 90% of diagnosed persons with HIV who
receive at least 2 tests per year. State Target: 90% of diagnosed persons with HIV who
receive at least | test per year]

By December 31,2021, increase the percentage of all persons living with HIV - including
persons unaware of their HIV infection - who are virally suppressed to at least 75%.

[National Target: 80% of diagnosed persons with HIV. State Target: 80% of diagnosed persons
with HIV year]



HIGHLIGHTS: OBJECTIVES - HOW DO WE
COMPARE TO NATIONAL AND STATE TARGETS?

By December 31,2021, increase the percentage of newly diagnosed persons living with HIV who are
virally suppressed within 12 months of diagnosis to at least 80%. [National Target: None. State Target: No
more than 17% progressing to Stage 3 (AIDS) within 12 months of diagnosis]

By December 31,2021, increase the percentage of Ryan White-funded clients living with HIV who are
stably housed to at least 80%. [National Target: No more than 5% of persons in in HIV medical care
homeless. State Target: No more than 5% of persons in in HIV medical care homeless.]

By December 31,2019, cure hepatitis C among all persons living with HIV. [National Target: None. State
Target: None.]

By December 31,2021, increase the number of preliminarily diagnosed HIV-positive persons linked to the
San Francisco RAPID program (Rapid ART Program Initiative for HIV Diagnoses) program by 30%.
[National Target: None. State Target: None.]

By December 31,2021, significantly increase the percentage of persons living with HIV who fall out of
care and are successfully re-linked to care within 90 days. [National Target: None. State Target: None.]

By December 31,2021, significantly increase the percentage of women and transfemale individuals with
HIV who are linked to care, retained in care, and achieve viral suppression within 12 months of diagnosis.
[National Target: None. State Target: None.]

By December 31,2021, significantly increase the percentage of persons who inject drugs (PWID)—-
including MSM who inject drugs - who are linked to care, retained in care, and achieve viral suppression
within 12 months of diagnosis. [National Target: None. State Target: None.]



WHAT ARE WE ASKING YOU TO DO
TODAY?

We would like to request a MOTION to approve the
following three components of the Integrated Plan:

Values and Vision Statements
Goals, Objectives and Strategies

Implementation Plan Grid

NOTE: A vote on the ENTIRE INTEGRATED PLAN will be
on September Full Council Meeting




