FHIV Community Planning Council
CoOuUNCIL AFFAIRS COMMITTEE
Tuesday, November 18", 2025
Zoom
3:00-4:30pm

Committee Members Present: Chuck Adames, Bill Blum, Anna Branzuela, Elyse Griffin, Nga Le, T. J. Lee-Miyaki,
Marco Montenegro, Jon Oskarsson, Irma Parada

Committee Members Absent: Helen Lin [A]

Others Present: Natalie Basha

Support Staff Present: Mark Molnar, Kira Perez, Kat Tajgeer

Minutes
1. Introductions and Welcome
The meeting was called to order at 3:02 pm by CM Adams and everyone introduced themselves. Quorum was
established.
2. Review/Approve November 18, 2025 DRAFT Agenda — VOTE
The November 18", 2025 DRAFT Agenda was reviewed and approved by consensus.
3. Review/Approve October 14™", 2025 DRAFT Minutes — VOTE
The October 14™", 2025 DRAFT Minutes were reviewed and approved by consensus.
4. Announcements

e None.
5. Public Comment
e None.

6. 2026 Work Plan

e CS Molnar shares the tentative 2026 Work Plan. The Committee discussed the tentative work plan,
made suggestions for what presentations to include, and discussed timing of presentations
throughout the year. The calendar is tentatively scheduled as follows:

o January: Care Megatrends, 2026 RWPA Eligibility, HRSA Mandate

February: Substance Use Treatment Access, Harm Reduction Services

March: State Public Policy Update, HIV & Incarceration

April: Federal Public Policy Update, HAPN Budget Advocacy Update, Integrated Plan Update

May: HCAP Annual Report, Hep C Update

June: Carry Forward Allocation, Housing Update, HIV & Research — Emerging Federal

Landscape

July: CQl/Quality Assurance, Prevention Megatrends

August: HCC Report, Service Summary Sheets

o September: 2026 Needs Assessment, Epi Report, Resource Allocation, Service Category
Prioritization

o October: San Mateo County Report, Marin County Report, Getting to Zero Update

O O O O O

o O
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o November: HIV & Aging Services — HHS, DAS Update

= CM Lee-Miyaki suggests adding the Substance Treatment Access presentation.

+* CS Molnar asks the group who they think this presentation should come
from.

o CM Griffin says it might be helpful to hear from a substance use
clinic.

=  CS Molnar asks CM Griffin if she has any names.

e CM Griffin says she will put together a list of names.

o CM Blum suggests the HIV program at Ward
83.

=  CM Blum suggests reviewing the Standards of Care, as he believes they need to be
reviewed on an annual basis.

+* CS Molnar says they will discuss this and how it will be handled.

=  CM Griffin suggests having a conversation about the HCPC’s goals and deadlines for
the year.

%+ CS Molnar says that conversation would fit nicely with his HRSA Mandate and
will schedule that for January.

= CM Le says she would be interested in getting an update on harm reduction,
especially if there were changes in terms of services allowed.

«* CS Molnar notes this had originally been scheduled for this year, but the
presenters felt it was best to postpone the presentation. He asks if the group
thinks that the SF AIDS Foundation and their Behavioral Health team would
still be the best to reach out to.

o CM Blum confirms.
=  CM Lee-Miyaki suggests HIV & Incarceration for March.
= CM Griffin speaks to national HIV studies that have been defunded at the federal
level and was wondering if it would be possible to get a presentation about that.

+» CM Branzuela adds that it would be cool to hear about these things and what

the cuts look like.

o CM Blum suggests Dr. Susan Buchbinder.

= CM Lee-Miyaki suggests having a transportation presentation.

% CM Parada suggests having an HIV & Aging presentation that focuses on

transportation.

o CM Blum notes he has not heard of transportation being an unmet or
growing need in the community. He asks CM Lee-Miyaki if he is
seeing this an emerging need.

= CS Molnar asks CS Perez if the recent Needs Assessment
received any participant feedback about transportation.

e CS Perez says the survey had a transportation-related
guestion but there was no feedback that was
alarming in regards to transportation.

o CS Molnar suggests making the presentation
focused on HIV & Aging, and people can ask
specific questions about transportation.

= CM Adams opens the floor and asks if anyone has suggestions for future topics.

Page 2 of 3

https://shantipr.sharepoint.com/sites/PlanningCouncil/Shared Documents/Planning Council Committees/2025/Council
Affairs/Minutes/Draft/11. November/November 18 2025 CA Minutes DRAFT.docx

1/14/2026 9:45 AM



«*» CM Blum suggests HIV & Women.
7. Next Meeting Date & Agenda Items — VOTE
The Committee voted to cancel the December meeting and to meet next on January 13, 2026 via Zoom by
consensus, refer to column (3).
8. Adjournment
Meeting adjourned at 3:42 pm by CM Adams.

Council Affairs Committee
HIV Community Planning Council
Roll Call: P=Present; A=Absent; E=Excused; L=Leave of Absence
Votes: Y=Yes; N=No; B=Abstain; R=Recused (deduct from quorum)

November 18, 2025 roll [1] [2] 3] [41 [51 (6] [71 [8] [9] [10]
Chuck Adams (Co-Chair) P Y Y Y
2.
Bill Blum P
3. P Y Y Y
Anna Branzuela
4, P Y Y Y
Elyse Griffin
5.
Nga Le i Y Y Y
6. A N
Helen Lin (Co-Chair)
7. P Y Y Y
Marco Montenegro
Jon Oskarsson P Y Y Y
9. P Y Y Y
Irma Parada
10.
T. ). Lee-Miyaki P Y Y Y
Ayes 8 8 8
Nayes - - -
Abstain . . -
Recusal ) ) 3
Total 9 8 8 8
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