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Getting to Zero San Francisco:
Looking back to move forward



Getting to Zero
Mission & Vision

Mission
Zero new HIV infections

Zero HIV deaths
Zero HIV stigma & discrimination

Vision 
Become the first municipal jurisdiction in the 

United States to achieve the UNAIDS vision of 
“Getting to Zero”
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PrEP Uptake Citywide



Dissemination of Rapid Protocol

Expedited (same day) linkage 
and ART start: 

• Reduces HIV illness and 
death

• Reduces transmission

• Empowers patient for 
disclosure

Started as pilot at ZSFG 
hospital, GTZ expanded RAPID 
citywide

RAPID: Better treatment, better 
prevention 

Rationale Dissemination



RAPID Outcomes



Retention & Re-engagement

Expanded LINCS: Linkage 
Integration, Navigation, 
Comprehensive Services

Other initiatives:
• Intensive case management
• Food security
• Employment services
• Frontline Organizing Group
• Cell phone charging stations
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12

-Nearly 16,000 PLWH

-New HIV diagnoses 

decreased 52% last 5 

years but only 5% 

between 2016-2017

-# of deaths is level

-Survival improving;

65% of PLWH >50yrs

-Late AIDS diagnoses 

declined from 21% in 

2012 to 11% in 2016

-Number of HIV-related 

deaths has decreased

by 56% (178 in’06; 78 in 

2017)

Where we are 
heading into 2019



BUT, DISPARITIES REMAIN



New Diagnoses by 
Race/Ethnicity in Men 2017

Rates 
highest in 
Black MSM 
and not 
declining in 
past year

Latino men 
also higher 
rates 
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• PWID now make 
up 25% of new 

diagnoses

New Diagnoses in SF Highlight Disparities 2017

Trans women: 
small % but dis-
proportionate



Rates of viral 
suppression 

lowest in 
homeless (32%)

Rates of viral suppression 
lower in cis- and transgender 

women, people of color, 
youth, PWID
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African-Americans Make Up 5.4% of the SF 
Population, 14% of PLWH, and 26% of 

Homeless PLWH



Current Initiatives 

• Project OPT-IN

• SFDPH Roadmap

• Hep-C micro-elimination 
among people living with 
HIV



Priorities for 2019

• Homeless/marginally housed

• People who inject drugs

• Integrating interventions for HIV with 
STI/HCV prevention & treatment

• Racial and economic justice



Challenges & Opportunities


